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National Critical Care & Trauma Response Centre

THE HOWARD
GOVERNMENT

ELECTION 2004 POLICY

ROYAL DARWIN HOSPITAL
Equippep, PREPARED AND READY
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NCCTRC

* Joint Commonwealth & NT Government initiative

* Centre for excellence Trauma & Disaster Response
e Royal Darwin Hospital “forward receiving” hospital
e AusMAT coordination activated by AHPC

» Strategic alliances key stakeholders
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Royal Darwin Hospital

* 350-bed major Tertiary

referral hospital for the

Northern Territory, remote
north Western Australia and

South-East Asian region

— 60,000+ presentations to ED per
year

— 35% admission rate

220000 population
* 1.5 million tourists yearly
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Trauma In the Top End

* NT has the leading death rate nationally from External causes
— Transport related deaths are 3 times national average
— Falls and Assaults also amongst the highest

* Aboriginal & Torres Strait Islander people 31% population

— two thirds live outside of major urban centres

— 3 times more likely to be hospitalised
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Vision & Implementation 2008

* Trauma Coordinator role introduced

* Introduction of processes & systems to support staff at RDH in the
delivery of best practice Trauma care
— Holistic and Evidence-based case management
— Shared Clinical governance model

— Spectrum of Trauma Care
* Prevention
* Rural & remote Clinics
* Pre-hospital (SJA and Aeromedical retrieval service)
+ ED
« |CU
* Wards
« Rehabilitation
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Model of Care 2009

 (Clinical Nurse Consultant care team

— extended 12hrs / 7 day cover

— Holistic case management
coordination approach

— Follows patient journey across
phases of care

— Evidence based, best-practice
standards of care
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ED Presentations by Day
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