~ Reducing Readmission rates in
ASU: what are the barriers?

Sacha Cowell ASU CNS
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»Engage the subspecialists for their
expertise

»Enhance training for Registrars

»Promote advanced roles of nursing and
allied health professionals



» 1 Trauma Registrar

» 2 House Officers
» 1 Nurse Specialist
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Schemes

»And locally.....
» 20,000 bed day project at CMDHB
» Predictive Risk Model at WDHB
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> Cost $$$$
» Used as a quality measure
» Patient satisfaction

» ldentifying patient vulnerability
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The emergency readmission rate a' AcH 15 8.9%, 33%
greater than the 4 exemplar hospitals’ weighted average at
6.7%
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The emergency readmission rate at AcH 15 7.6%, 27%
lower than the 4 exemplar hospitals' weighted average at
10.5%
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The emergency readmission rate acu is 5.4%, 7%

lower than the 4 exemplar hospitals’ weighted average at
5.9%

T HET—R—
i el — LI N >
ST — 1 — — —T
¥ ol | B8 B8l IS
g = .
=i L HHE
k; .

A4 — ] ] — =
I T — — M M
- |

* [imwpewy "o roor @ S preenape o' sguncen e v on & o hoagetl wiztie [H doyt e dharpe, for any reman

uq.-p-n-l::
€ X101 The el Roundtable Limile] Page 15 Dl kg | Rt W1 | 4052013




Michael T Kassin, MD, Rachel M Owen, MD, Sebastian D Perez, MSPH, Ira Leeds, BS,

James C Cox, PhD, Kurt Schnier, PhD, Vjollca Sadiraj, PhD, John F Sweeney, MD,
FACS

Association Between Occurrence of a Postoperative Complication and Readmission:
Implications for Quality Improvement and Cost Savings: 2013
Lawson, Elise H. MD, MSHS"+%; Hall, Bruce Lee MD, PhD, MBA*T; Louie, Rachel MST;

Ettner, Susan L. PhD'; Zingmond, David S. MD, PhDt; Han, Lein PhD"; Rapp,
Michael MD, JDI.”"; Ko, Clifford Y. MD, MS, MSHS" 358



SOETOCE
FOETOE

EOQETOE
COETOC
TOETOZ

*“ CTZTOC

5 o
OTETOE
BOETOC
BOZTOC
LOETOE
SGOCTOT
SOETOCE
roeLos
EOETOC
EOETOE

- T0ZTI0E

N\ ZTITTOE
ITIIOZ

[ OTTTOE
GOTTOE
[ SOTTOE
| Lottoz
T ——

ASU 28-day Readmission Rate
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The ADHB data warehouse!

» Refining the search

» Retrospective data extrapolation,
random  selection of 100 readmissions

from July 2012-July 2013

» Limitations with this, time consuming,
subjective info, documenter variations,
only written information can be analyzed



> Zero co morbidities
» Documented GP
» High % readmitted with PAIN
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ASU Readmission Rate by Age
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Volume of ASU Readmissions

by LOS of index admission
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» Extrapolation and collation of more
data
» And finally results

» Intervention




» Patient survey
» Collation of results

» Evidence....— Iinterventions to reduce
readmission rates






